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The Road to Windows 10
Government-wide, agencies are making the move to Windows 10. Whether it is in response to DoD mandates or in response to endof-life support for Windows 7, the migration is critical. Windows 10 provides an incredible upgrade in security with built-in biometrics,
two factor authentication support, chip-level security, malware blocking features and more. In addition to security upgrades, Windows
10 provides faster processing with applications that work seamlessly across multiple types of devices. While the benefits are clear,
the road to get there is not so straight forward.
Iron Bow Technologies is your experienced and trusted partner helping your organization upgrade Windows in a smooth and
transparent manner. Iron Bow uses a managed deployment process consistent with Information Technology Infrastructure Library (ITIL)
best practices. We’ve managed numerous complex migrations and know how to plan for roadblocks and unexpected detours. Our
experts take a holistic look at all of your hardware, software, applications and systems to ensure a smooth transition into Windows 10.
Our process includes:
•

Scheduling – working with end users and stakeholders at every site, we coordinate a collaborative Program Management
Office (PMO). We work with you to set deployment schedules with applicable work streams that deliver in a coordinated
manner across multiple sites.

•

Pre-evaluation for viability – we verify that all technology infrastructure – from servers to networks, to supporting
architectures – will work post-migration.

•

Delivery of new systems where legacy hardware is not viable – we can manage the collection, imaging and distribution of
computer hardware between agency locations as well as refurbishing and equipment surplus centers.

•

Migration to an upgraded Windows environment – Iron Bow uses custom-designed applications to collect and consolidate
data from existing databases to perform an independent verification of existing asset management databases. The team also
deploys an application that tracks the progress of the migration effort.

•

Restoration of user data/profile – Iron Bow is able to increase the level of automation in the deployment of existing Windows
core images for increased efficiency and consistency throughout the migration.

•

User acceptance – Iron Bow provides resources to support user questions and troubleshooting support (e.g., service desk,
floorwalkers, Tier 2, Tier 3, etc.).

IRON BOW IN ACTION
The Internal Revenue Service selected Iron Bow to migrate all of their desktop and laptop systems from Windows XP to Windows
7. The agency has over 103,000 individual systems across 600 offices throughout the world. The users process data on every U.S.
citizen and corporation. The Iron Bow team combined ten Program Management experts working with the PMO and 150 highly
skilled and specialized technical staff to complete the migration.
Before the migration could begin, Iron Bow performed a deep assessment of the IRS’s infrastructure and applications to determine how
each would support or react to the Windows 7 migration. The infrastructure work stream verified the technology infrastructure would
support the deployments. The existing enterprise included hardware of various ages and specifications, so systems were classified

051517-MO-05

2303 Dulles Station Boulevard, Suite 400, Herndon, VA 20171
703.279.3000 800.338.8866 | info@ironbow.com | www.ironbow.com

into three tiers; systems eligible for migration without modification; systems requiring upgrades to meet migration requirements;
systems requiring replacement prior to migration. Once each system was classified, Iron Bow provided the IRS with a cost/benefit
analysis in key areas including refurbishment or replacement and lease or buy.
The legacy IRS enterprise included nearly 6,000 unique software applications that required remediation, and ultimately reduced
through consolidating similar applications to a single version, as well as identification of non-commercial off the shelf (COTS)
applications and their compatibility with Windows 7. The result reduced the number of titles in use to just over 1,800.
To complete the migration, Iron Bow developed multiple imaging centers across the country to supplement existing capacity of IRS
IT staff. Through Six Sigma quality assessment and improvement techniques, the team identified consistency issues with servers
as well as necessary database grooming and updates. The team worked with the IRS to correct these issues and also developed a
server and switch configuration that could be used nation-wide to accommodate the configuration of large systems.
Throughout the process, stakeholders and users alike were kept abreast of progress. Iron Bow automated self-scheduling migration
and notification allowing users to individually select available windows of time for their machine’s migration.
At the completion of the project more than 103,000 systems were upgraded to Windows 7 across the agency. The project was
completed in two and a half years.

26,000 workstations recycled
in sites nationwide

57,000 workstations
shipped to BODs

53,000 workstations delivered
by new Memphis and NCFB
build sites

Altiris infrastructure
stabilized to allow for
increased remote upgrades

Equipment re-use
methodology developed
and executed

Customer survey: “How would you rate
your overall upgrade experience”

640 calls per month to
Win 7 hotline

62,000 customer inquiries
to Win 7 mailbox

Campus and call sites all
migrated prior to filing season

The IRS Win 7 Team was awarded the Deputy Commissioner’s Award citing “recognition for significant
contributions to our tax system, the American taxpayers and our nation.”

If you have a Windows migration in your IT plan, contact us today to find out how we can help – info@ironbow.com.
Strong: Beyond Microsoft expertise, we can call on experts in every facet of network and systems operations to make sure
every aspect transitions smoothly.
Flexible: Every migration is unique, we work with you to make the transition work for your network and users.
Targeted: Our experts live and breathe Windows. We’re certified and manage migrations and systems maintenance daily.
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